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Foreword

How to maximize the value of IT to your company?

If you're a CIO or an IT manager who would like to maximize the value of IT to
your company, then this book is for you. It explains a framework of the best
practices (Cobit) for IT to strategically align with the business, to deliver
business values at low costs with low risks, using concrete and easy-to-
understand examples.

Why should you choose this book?

- It uses concrete examples to demonstrate the true meaning of the abstract
concepts.

- ltis concise. There is no lengthy, abstract description.

- Free sample chapters are available on http://www.agileskills2.org. You can
judge it yourself.

Target audience and prerequisites
This book is suitable for:

e ClOs who would like to learn Cobit and/or to enhance their current
governance framework with Cobit.

* |IT managers who would like to learn the best practices in IT governance to
further advance their career.

» IT team leaders who would like to learn the core concepts in IT management.

In order to understand what's in the book, you need to know the basic purposes
of the common IT applications and technologies such as CRM, collaboration
platform, e-learning, POS, Windows, Linux, OS, web server, database server,
firewall, etc. You do NOT need to know any technical details. You do NOT need
any formal management knowledge either.

Organization of the book
The book is organized into four parts:

1. Chapters 1-10: They are about strategic or long term planning and
defining the fundamental elements of the framework.
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2. Chapters 11-18: They are about the introduction of IT solutions
(evaluating, buying, developing, implementing).

3. Chapters 19-31: They are about operating and supporting the IT

services.
4. Chapters 32-35: They are about the overall evaluation of how well
you're doing.
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